MINUTES

OSKALOOSA PUBLIC LIBRARY BOARD OF TRUSTEES
MONDAY - SEPTEMBER 22, 2014 -- 4:00 P.M.

The meeting was called to order by Board Vice-president Michael Collins. Roll call was taken by
Board secretary Susan Hasso with Trustees Ken Allsup, Chris Harbour, Jane Ireland, Sally
Posovich, Candace Slobe, and Mike Sytsma present. Also present was Library Director William
Ottens.

Minutes: Motion was made by Harbour, seconded by Posovich, to approve the minutes of the
August 25, 2014, Board meeting. Motion passed.

Board Correspondence, Public Input or Friends Report: None.

Director’s Report: Library Director William Ottens highlighted some of the items in his report
to the Board.

Programs and Events Update: William said that 55 attended the program on Ulysses S. Grant
by Pete Grady. The program was great, and everyone really enjoyed it. On Tuesday, September
23, the Mahaska Reads Committee will present “Reading Around Twelve Years a Slave” at the
high school. On October 2, there will be a community discussion of the book at Maple Ridge. On
October 5, the Teen Advisory Board will hold their Annual Cemetery Walk. Concluding
Mahaska Reads will be a program on Lincoln and the Emancipation Proclamation. During
October, the teens will have a Zombie Clinic and Crawl and a Halloween party.

Reading Garden Fence: William said that a resident of the apartments south of the library
reported that she had backed into the Reading Garden fence, damaging the fence. While she has
insurance, the car she was driving was not hers. William has received a quote from db
Landscaping for the repair of the damage to the fence. The City Clerk and City Manager have
requested that the individual submit the claim to the insurance of the owner of the car or pay out
of pocket up front. If the resident is unable to do either of those, she should talk with the City
Clerk.

Staff Entrance Update: William said that Building Manager Mike Calzaretta has determined
how the water is coming into the building in the area of the staff entrance. Mike also proposed a
plan to fix the problem, which is included in the Board packets. Mike said that the repairs can be
completed in-house, and he hopes to complete the repairs before winter. William said that he had
received an invoice from Shankster Masonry for looking at the entrance for possible repairs
earlier in the year.

Self-check Machine: William said that the new self-check machine is now installed and is
operating well. The Des Moines tech had to make a second trip for the installation because he was
unable to get the self-check machine to communicate with the ILS. A 3M tech had to make the
connection remotely. Because the second trip was part of the installation, we should not be
charged for it.

Committee Reports:

Staff Committee — Jane Ireland, chair: None.

Budget & Finance Committee — Judy Bishop, chair: None

Policy & Planning Committee — Candace Slobe, chair: None

Technology Committee — Kathy Rothfus, chair: None

Building & Grounds — Michael Collins, chair: The committee met and discussed the Reading
Garden fence. The wrapping of the boiler pipes was completed in-house. The committee also
approved of having Mike C. complete repairs on the staff entrance.

Unfinished Business:
Naviant Maintenance Agreement for Microfilm Scanners: William handed out to the Board a
5-year maintenance schedule, showing what has been done to the machines and at what cost.



There is one preventative maintenance visit and unlimited service calls at no cost. It does state in
the contract that the machines have been discontinued, and they will be serviced as parts are
available. It is the recommendation of the Technology Committee that we continue the
Preventative Maintenance contract and pay the included invoice. Motion was made by Slobe,
seconded by Allsup, to approve payment of the invoice of $1410 to come from the Library
Maintenance Fund. Motion passed.

New Business:

Reading Garden Fence Repair: William referred to the quote for the repair of the Reading
Garden fence for $1041.20 from db Landscaping. William asked for a motion to approve the
work to be done with payment to come from the library’s Memorial Fund, with the understanding
that the funds should be reimbursed by the resident. After discussion by the Board, a motion was
made by Ireland, seconded by Posovich, to leave the fence as is for now until we see what the
City Clerk’s office can do to get payment from the insurance company or the resident herself.
Motion passed.

Approval of Claims: William explained that when Baker Group was called out to look at the
AHU that was not working, they found that the switch was turned off. This was possibly done by
Simplex Grinnell when they were here to inspect the sprinkler system. The invoice from Baker
Group is for $420. Motion was made by Posovich, seconded by Harbour, to pay the Baker Group
invoice included on the claims list and then send it to Simplex Grinnell for reimbursement if it is
determined that they shut off the switch. Motion passed. Motion was made by Harbour, seconded
by Sytsma, to approve payment of all September claims. Motion passed.

President’s Remarks: None
Adjournment: Motion was made by Sytsma, seconded by Allsup, to adjourn. Motion passed.

The next regular meeting will be on Monday, October 27, 2014, at 4:00 p.m. in the library
meeting room.

Respectfully submitted,
Susan Hasso

Library Administrative Assistant
for the Board



