
MINUTES
OSKALOOSA PUBLIC LIBRARY BOARD OF TRUSTEES

MONDAY – MARCH 26, 2012 -- 4:00 P.M.

The meeting was called to order by Vice-president Judy Bishop. Roll call was taken by
Board secretary Susan Hasso with Trustees Michael Collins, Paul Groenenboom, Jane
Ireland, Bryan Johnson, Kathy Rothfus, and Candace Slobe present. Also present was
 Library Director Wanda Gardner and City Manager Michael Schrock, Jr. Mike Sytsma
arrived later.

Minutes: Bishop called for a motion to approve the February 27, 2012, minutes. Motion
was made by Rothfus, seconded by Slobe, to approve the February 27, 2012, minutes.
Motion passed. 

Board Correspondence, Public Input, or Friends Report: None. 
  
Director’s Report:  
Butterfly Chair: Gardner told the Board that DeJong Manufacturing, who is building the
butterfly chair in memory of Nicholas Moore, is planning to return the payment check to
the Moore Family, because they want to donate the chair in memory of Nicholas.
Genealogy Databases: Gardner said that those library patrons who have most
consistently used Ancestry.com and Heritage Quest understand that without Friend’s
funding the library will no longer offer these databases due to the cost. 
Rewiring of Genealogy Room: The City Manager signed a purchase order for MCG to
rewire the genealogy room for a cost of $3384.20. While the purchase order is dated for
July 2012, Paulette Groet, library technician, needed the purchase order in order to apply
for an e-rate reimbursement for the cost of the rewiring for up to 70%. 

Committee Reports:
Staff Committee - Jane Ireland, chair: No report.
Budget & Finance Committee – Judy Bishop, chair: There had been discussion at the 
February meeting to invite David Ahmad to speak to the Board about the library’s 
investments. The committee will pursue this.
Policy & Planning Committee – Candace Slobe, chair: Slobe asked for an amendment
to the library’s Borrowing and Circulation Policy. She asked that in items #2 and #3
under Library Card Application the words 6th grade be stricken and replaced with 18.
This change would require a parent’s signature on an application for a library card for
anyone under 18 since the parent is responsible for the materials checked out on a
minor’s card. Motion was made by Slobe, seconded by Johnson, to approve the
amendment of the Borrowing and Circulation Policy by striking the words 6th grade and
replacing it with 18 in items #2 and #3 under Library Card Application.  Motion passed. 
Technology Committee – Kathy Rothfus, chair: Rothfus reported that in January the
committee met to draft a technology plan for the library. The plan was then sent to the
State Library for approval so that the library would be able to file for partial e-rate
reimbursement for the hardwiring of the computer connections in what is now the
genealogy room. The State Library has approved the library’s Technology Plan, and the
plan now needs to be approved by the full Board. Motion was made by Johnson,



seconded by Rothfus, to approve the Technology Plan. Motion passed. 
Building & Grounds – Bryan Johnson, Chair: Johnson said that he would wait for
New Business. 

Unfinished Business: None

New Business: 
Technology Plan: The Technology Plan was discussed and voted on during the
Technology Committee report.
HVAC Work: The Board discussed the need to hardwire the AHUs to the
condenser/compressors. If the AHUs would shut off, it would blow the
condensers/compressors. There was also discussion about the need to have Trane
program the controls at that time. Motion was made by Ireland to approve proceeding
with Baker and Trane to resolve the HVAC issues not to exceed $13,578 with funds
coming from the Library Maintenance Fund and another source. The motion died due to
the lack of a second. Rothfus suggested that the issue go back to the Building and
Grounds Committee for them to decide exactly what should be done. The committee
would then make a proposal to an emergency meeting of the Board. Collins moved that
Gardner facilitate a meeting with Baker and Trane to see what needs to be done for the
hardwiring and to look over the Building and Grounds list deciding the thoroughness and
sequence. Motion died for lack of a second. Motion was made by Johnson, seconded by
Ireland, to approve a proposal by Baker Group to hardwire the AHUs to the
condensers/compressors not to exceed $13, 578 and to authorize staff to work with Trane
to program the controls not to exceed $3000 with the funds coming from the Library
Maintenance Fund and other sources as needed. Motion passed.
Amendment to Borrowing and Circulation Policy: The Policy amendment was
discussed and voted on during Policy Committee report.
New Patron Cards: The new library cards for children and teens have been ordered. The
cost for the new cards will be $2741.15, and the funds to pay for the cards will come
from the Adult Memorial fund.
Automatic Door Repair: The part for the inside automatic doors was ordered seven
weeks ago. The cost of the part is $650, the service trip was $128 the last time, and
installation will be $64. The total should be between $850 and $900. Motion was made
by Slobe, seconded by Collins, to use the general fund to repair the library’s automatic
doors not to exceed $1000. Motion passed. 
Newly Adopted City Volunteer Policy: The City has adopted a Volunteer Policy;
however, the library will continue to use the library’s Volunteer Policy since it allows
teens to volunteer at the library. 
Director’s Salary 2012-2013: On March 5, 2012, the City Council voted to include the
library director in the 1.5% City salary increase for FY 2012-2013 with the approval of
the Library Board. Motion was made by Rothfus, seconded by Slobe, to approve a 1.5%
salary increase for the library director for FY 2012-2013.  Motion passed.
Carpet Replacement: Gardner said that with pending repairs to the library’s HVAC
system, carpet replacement in the library would be moved back a year.
Request for Exception to Sex Offender Policy: Since the anticipated request did not
occur, the Trustees did not vote on this issue at this time.
Self-Check Machine: Gardner informed the Board that the self-checkout machine on the



first floor has quit working. A service call is $675, and the last time the machine was
repaired, the cost was around $7000. A new machine would cost $$24,119 with a 15
month warranty. There are no plans at present for repair or purchase.

Financial Report/Approval of claims: Motion was made by Rothfus, seconded by
Johnson, to approve payment of the March claims. Motion passed. 

President’s Remarks: President Mike Sytsma told the Board Peggy Grafke had given
him a letter of resignation from the Library Board.

Adjournment: Motion was made by Ireland, seconded by Johnson, to adjourn. Motion
passed.

The next regular meeting will be on Monday, April 23, at 4:00 p.m. in the library meeting
room.

Respectfully submitted,

Susan Hasso
Library Administrative Assistant    
for the Board


