
MINUTES
OSKALOOSA PUBLIC LIBRARY BOARD OF TRUSTEES

MONDAY – FEBRUARY 27, 2012 -- 4:00 P.M.

The meeting was called to order by President Mike Sytsma. Roll call was taken by Board
secretary Susan Hasso with Trustees Judy Bishop, Michael Collins, Peggy Grafke, Paul
Groenenboom, Jane Ireland, Bryan Johnson, Kathy Rothfus, and Candace Slobe present. Also
present was Library Director Wanda Gardner.

Minutes: Sytsma called for a motion to approve the January 23, 2012, minutes. Motion was made
by Bishop, seconded by Ireland, to approve the January 23, 2012, minutes. Motion passed. 

Board Correspondence, Public Input, or Friends Report: None. 
  
Director’s Report:  
Benefits Hearing: A phone hearing was held with Iowa Work Force Development February 20,
2012, on the merits of unemployment benefits requested by a former library employee. The
request was denied by IWFD, and there is a limited window to appeal the ruling.
Statistics Report: The library’s monthly statistics report has been updated to reflect the increased
use of electronic and online resources rather than just the physical check-out of materials from the
library.
DVD Theft: During a 10-day period earlier this month, 30 DVD feature films were stolen from
the library. After reviewing library activity during that period, the two individuals who may have
been responsible were spoken to by Gardner and by the police, and the thefts appear to have
stopped. Gardner suggested moving the DVD collection closer to the reference desk and turned
so that those browsing the DVDs are more visible to the library staff. 
Reading Garden: Perry Pray, a local contractor, has volunteered to solicit donations of materials
for the Reading Garden. He is working with Ideal Ready Mix who would like to assist with
landscape brick, paving brick, and cement for the two levels of amphitheater seating. John
Aalsburg, a local WWII veteran, who has years of experience installing paving bricks, has
volunteered to install the pavers, and will design patterned areas to provide visual interest with
the varied bricks. Aalsburg says remnants of treated lumber will be needed to create dividers
between the brick design areas.
Building Space Assessment: George Lawson, a library building consultant from Ames, toured
the library to look at how our current space is being used. He will be preparing a contract for
services not to exceed $3000, the amount our library can receive from a State Library grant.
Lawson would submit his billings to the library periodically over the next several months, and at
the end of his consulting work, the library would request and receive reimbursement from the
State Library. 
Senator Grassley: Senator Grassley reserved one of the library’s meeting rooms for his
constituents’ meeting. Attendance for the meeting was very good.
Local History and Genealogy: In looking at the library’s local history and genealogy collection,
Gardner met with the Keo-mah Genealogical Society and the Mahaska County Historical Society
to gain a better understanding of our archival space needs as the library plans to move the adult
computer lab into a larger space. The organizations looked at their areas of strength and
weakness, and the possibility of specializing in certain areas to better serve the public. The library
is strong in local history, with genealogical research being handled by other organizations. 
Part-time Employee Salary Increase: City Clerk Amy Miller has indicated that if the library
wage increases for part-time staff are planned to match those agreed upon by the Union contract
for full time staff, the City will provide the required funds to cover part-time library staff equally.
Next year the salary increase is 1.5% and the following year is 2%.
Postage: Any packages weighing over 13 oz. must be mailed from the post office or Total Choice



Shipping. Total Choice Shipping charges 10 cents per package for a counter postmark. While the
library puts stamps on the packages, saving about $50.00 a month in postage meter costs, Gardner
must take all packages weighing more than 13 oz. to Total Choice Shipping or the post office.
Debit Card: Gardner said that having looked into debit cards for the payment of library fines,
she found that there would be a monthly fee plus a cost per transaction. 

Committee Reports:
Staff Committee - Jane Ireland, chair: No report.
Budget & Finance Committee – Judy Bishop, chair: No report
Policy & Planning Committee – Candace Slobe, chair: No report.
Technology Committee – Kathy Rothfus, chair: No report.
Building & Grounds – Bryan Johnson, Chair: Gardner told the Board that the inside set of
sliding doors at the entrance to the building is not working. The repairman has been here and a
part has been ordered. 

Unfinished Business: 
Borrowing and Circulation Policy: Slobe presented to the Board the revised Borrowing and
Circulation Policy. She then went through the revisions being recommended. Slobe made a
motion on behalf of the Policy and Planning Committee recommending the approval of the
revised Borrowing and Circulation Policy. The motion was seconded by Bishop. Motion passed.
Air Duct Cleaning Contract: Johnson presented a bid from the Air Free Duct Cleaning
Company to clean the 4 AHU and 25 reheat coils. The cleaning would take 5 days to complete,
and there would be some disruption to library service. The cleaning would take place in March,
April, or May at a cost of $14,200. The next closest bid was a little over $4,000 more. There is
enough money in the Library Maintenance Fund to do the duct cleaning and still have funds for
several other library projects. When asked about the repair of the boilers, Gardner said that they
need to determine the date that Trane reprogrammed the controls and the date Cunningham
replaced the monitors. Johnson made a motion to contract Air Free Duct Cleaning Company to
clean the duct work, vents, and equipment in the 4 AHUs at a cost not to exceed $14,200 with the
money coming from the Library Maintenance Fund. Rothfus seconded the motion. Motion
passed.

New Business: 
Part-time Salary Increase: Gardner told the Board that if they would approve the salary increase
for part-time staff to match that of full time staff agreed upon by the Union contract, the City will
provide the funds to cover the increase of 1.5 % next year and 2% the following year. Motion was
made by Ireland, seconded by Groenenboom, to approve a salary increase of 1.5% next year and
2% the following year for part-time staff to adhere to the pay increase for full time staff agreed
upon by the Union contract. Motion passed. 
Space Allocation Study: Motion was made by Rothfus, seconded by Collins, to approve hiring
George Lawson to do a space allocation study of the library not to exceed $3000. Motion passed.

Food for Fines: Gardner said that the month of February was Food for Fines with the food
collected being given to the Ecumenical Cupboard. March will be Amnesty Month. Patrons
returning overdue items during March will have the fine waived. 

Rothfus asked if the library was working on the areas listed in the letter from City Manager
Michael Schrock, Jr. It was suggested that David Ahmad meet with the entire Board to discuss
the Board’s investments.

Financial Report/Approval of claims: Motion was made by Bishop, seconded by Johnson, to
approve payment of the February claims. Motion passed. 



President’s Remarks: None.

Adjournment: Motion was made by Ireland, seconded by Bishop, to adjourn. Motion passed.

The next regular meeting will be on Monday, March 26, at 4:00 p.m. in the library meeting room.

Respectfully submitted,

Susan Hasso
Library Administrative Assistant    
for the Board


