MINUTES

OSKALOOSA PUBLIC LIBRARY BOARD OF TRUSTEES
MONDAY - AUGUST 26, 2013 -- 4:00 P.M.

The meeting was called to order by Board president Judy Bishop. Roll call was taken by Board
secretary Susan Hasso with Trustees Michael Collins, Chris Harbour, Jane Ireland, Sally
Posovich, and Candace Slobe present. Also present was Library Director William Ottens.

Minutes: Bishop called for a motion to approve the minutes of the July 22, 2013, Board meeting.
Motion was made by Ireland, seconded by Slobe, to approve the minutes of the July 22, 2013,
Board meeting. Motion passed.

Board Correspondence, Public Input or Friends Report: None

Director’s Report: Library Director William Ottens highlighted some of the items in his report
to the Board.

Summer Reading: William said that he and Liz were very happy to report that the Summer
Reading Program was very successful. He thanked the staff, Friends members, and the Library
Board members who all helped out this summer. There were 616 children who registered and
participated in the Summer Reading program. They submitted 707 reading logs, reporting 14,194
books read. The children also handed in many pieces of artwork and projects that they completed
as part of the program. There were 41 teens who completed reading logs, reporting 840 books
read, 30 activities completed, and 236 hours spent reading. There were 93 adults who submitted
reading logs, reporting 897 books read, 90 activities completed, and 1,056 hours spent reading.
Reading Garden Fence: William said that he had spoken with Dan Brice of db Landscaping
about the installation of the fence around the Reading Garden. Brice said that the fence has been
ordered, but it will be another two weeks before it arrives. Brice said he would re-lay the bricks
when he installed the fence.

EnvisionWare Update: On Thursday, August 15, William and Paulette participated in a
conference call with our representative from EnvisionWare to talk about the scope and
specifications of the project of installing the computer and print management software. They will
complete a remote pre-installation of the software, and then representatives will be at the library
on October 15t to complete the installation and train staff on the software. VAM will be removed
by the first week of September in order to ensure there is enough space for EnvisionWare. For the
month of September, staff will manage the computer lab using pencil and paper.

Page Position: William told the Board that out of a pool of 8 applicants, he and Paulette selected
Washington Pearce to fill the 16-hour position. He has begun training and is doing very well.
Renae De Bruin, who worked the 20-hour position, submitted her letter of resignation, and her
last day was August 23, William and Paulette are now looking at applicants to fill the new
opening.

Glossary of Library Terms: William went over a glossary of library terms that Board members
may not know. One of the requirements for accreditation from the state is that the Board of
Trustees receives training, or continuing education, on their roles as trustees and libraries in
general.

Committee Reports:

Staff Committee — Jane Ireland, chair: None.

Budget & Finance Committee — Judy Bishop, chair: None
Policy & Planning Committee — Candace Slobe, chair: None
Technology Committee — Kathy Rothfus, chair: None.



Building & Grounds — Michael Collins, chair: Building and Grounds chair, Michael Collins,
said that the committee has decided to meet the second Wednesday of every month. Under new
business the Board will be asked to approve the Schindler Elevator Corp. invoice for the repair of
the elevator. When SimplexGrinnell inspected the sprinkler system on July 17, 2013, they
reported several deficiencies and suggested corrections. Under new business, the Board will be
asked to approve the repair. Collins told the Board that the pillars in the front of the building have
been filled and painted. Because they were hurrying to complete the project before Ragbrai,
Southern lowa Painting did not sand or prep the pillars and they applied only one coat of paint.
The Board asked William to call Southern lowa Painting and express their displeasure with the
pillars. They suggested not paying the bill until William had an opportunity to speak with
Southern lowa Painting. Mike Calzaretta is looking into how to repair a rotted sill on one of the
windows. William is collecting quotes for carpet cleaning. Trustee Slobe asked who will be
maintaining the Reading Garden. William said that he would check with the City, and Suzette
Striegel from the ISU Extension office is working on getting volunteers.

Unfinished Business: None.

New Business:

Schindler Invoice 7151807907: William asked the Board to approve payment of the Schindler
invoice for the repair of a punched-out panel in the elevator. Motion was made by Harbour,
seconded by Collins, to approve payment of the Schindler Elevator Corp. invoice for $818.78
from the General Fund for the repair of the elevator panel. Motion passed.

SimplexGrinnell Inspection and Work: SimplexGrinnell inspected the sprinkler system on July
17, 2013, and reported several deficiencies and suggested corrections. William has received a
proposal and quote from SimplexGrinnell for the correction of the deficiencies at a cost of $1,468.
William asked for a motion to approve that the work be done and to be paid for from the Library
Maintenance Fund not to exceed $1500.00. Motion was made by Slobe, seconded by Posovich to
approve the work be done by SimplexGrinnell and to be paid from the Library Maintenance Fund
not to exceed $1500.00. Motion passed.

OPAC and Genealogy Computers: William told the Board that the 4 OPAC computers and the
genealogy computers are running on outdated operating systems, are slow, and often need to be
restarted because of lack of memory causing errors. William has a quote of $4036.48 from Dell
for 6 computers. For the FY2014 budget, the library designated $5000 from the General Fund for
capital outlay. William seeks a motion from the Board to approve the purchase of the six
computers at $4036.48 to come from the General Fund. Motion was made by Posovich, seconded
by Harbour, to approve the purchase of the six computers at $4036.48 to come from the General
Fund. Motion passed.

Library Hours on October 1, 2013: William said that on Tuesday, October 1%, the
representative from EnvisionWare will arrive at 7:00 a.m. to install the software, check to make
sure it’s functioning properly, and then provide training for staff that will be interacting with the
software. To ensure that there is enough time for any issues that may arise and the training,
William seeks a motion from the Board to approve that the library open at 12:00 p.m. on Tuesday,
October 1st. Motion was made by Posovich, seconded by Slobe, to approve that the library open
at 12:00 p.m. on Tuesday, October 1%t During discussion, Trustee Collins wanted to clarify that
that the library would be open to the public at 12:00 p.m. on October 1%t. Those making the
motion agreed, and the motion passed.

Approval of Claims: Motion was made by Harbour, seconded by Slobe, to approve payment of
the August claims, with the exception of the bill from Southern lowa Painting. Motion passed.

President’s Remarks: President Judy Bishop said that committee assignments will remain the
same for now. If anyone wants to change committees, please speak with Judy.



Adjournment: Motion was made by Slobe, seconded by Posovich, to adjourn. Motion passed.

The next regular meeting will be on Monday, September 23, 2013, at 4:00 p.m. in the library
meeting room.

Respectfully submitted,
Susan Hasso

Library Administrative Assistant
for the Board



