
WATER BOARD OF TRUSTEES 
Regular Meeting 

December 19, 2016 
3:00 PM 

Location: 1208 South  St. 
 
 

Agenda 
 

1. Approve agenda. 
 

2. Approve minutes of the November 21, 2016 regular meeting. 
 

3. Approve invoices and financial statements. 
 

4. Customer forum. 
 

5. Discussion of wastewater operations. 
A. Update on 28E agreement. 
B. Consideration and discussion of pay increase for wastewater 

certification. 
 

6. Consideration and discussion of continuation of legal services. 
  

7. General Manager’s Update. 
 

8. Updates from members of the Board of Trustees. 
 

9. Adjourn. 
 

  



 
INFORMATION CONCERNING AGENDA ITEMS: 
   
Agenda Item #4 
Chair – Please read this statement to the audience. 
“This is the item reserved to receive comments from the community, our customers, for concerns 
whether or not they are included in the current agenda.  The community is encouraged to come and 
speak before the Water Board of Trustees and asked to keep statements brief.  Any questions are to 
be asked of the Water Department staff and Board of Trustee members prior to speaking to the full 
Board of Trustees so concerns may be properly researched and answered away from the meeting.  
Comments are to be directed to the Board of Trustees only.”  
At this time, there have been no formal requests to address the Board. 
 
Agenda Item #5 
Staff have been battling some operational issues with aeration basin foaming at the southwest 
treatment plant.  Chad spoke with Dave Neubert about what steps we should be looking at to help 
keep this problem minimized.  Staff are working to try to ensure that it does not cause further 
problems.  With the colder weather staff have stopped land applying bio-solids to farm ground.  For 
the season, there were 396,000 gallons hauled from the digester at 2.2% solids.  Then they started 
pumping out the equalization basin closest to the plant and were able to haul 1,145,000 gallons of 
bio-solids out at 6.2% solids.  According to staff this equates to 592,089 pounds in dry weight.  For 
this fall we were renting the lagoon pump while using a combination of City equipment and farmer 
owned equipment for hauling and application.  There is still money allocated for sludge removal and 
staff are currently looking to purchase equipment that will allow us to be able to complete all of the 
work in-house without the need to continue to rent equipment.  Staff are also working to gather 
quotes for capital equipment replacement that will need to be completed by the end of this fiscal year 
and also looking at items for next fiscal year.  There has also been work completed on SOPs of both 
the written and video variety.  These will need more tweaking to ensure consistency.  Work is also 
on-going for equipment analysis to lead to the preventive maintenance program. 
There is a need to re-visit the lead position issue for wastewater.  Looking at internal candidates and 
how it would need to be structured to work within budgeted parameters will also be discussed. 
On December  Chad took and passed the Grade II Wastewater exam.  As was previously discussed at 
the September Board meeting there was to be a 5% increase with each license obtained.  The 
information related to this topic will be available at the meeting. 
 
Agenda Item #6 
There are a few items that have needed follow through action with our legal counsel.  At the end of 
November I was notified that the lawyer who has done most of the work for OMWD was leaving the 
Dickinson Law Firm and transitioning to another firm.  The Board needs to decide if they would like 
to follow this attorney to the new firm or stay with Dickinson and their staff of lawyers.   
 
 
 



Agenda Item #7 
Shut-offs for the month of December were down to 55.  This is the lowest number that we have 
experienced since switching to monthly billing.  Water staff were able to complete all of the 
work without needing the assistance of waste water staff as well.  Crystal and Chad have been 
working on the budget amendment as well as the FY 17-18 budget.  There was an effort to try to 
work within the parameters of the existing budget and not need to go through an amendment 
process this year, but with the move to monthly billing and the additional expenses related to that 
move the amendment process is still needed.  Attached to the agenda packet will be worksheets 
showing the proposed amendment for FY 16-17 and the proposed FY 17-18 budget.  We need to 
decide when in January we will be meeting to discuss the budgets further and then when the 
amended and proposed budgets will have public hearings and be voted on for approval.  There is 
a need to publish notifications in the newspaper ahead of the scheduled meeting(s). 
Leaks from November  until December 15, 2016: 
1600 block of Edmundson Drive, hole on an 8” main 
Hwy 23 by the old Titan Machinery, crack on the 6” main. 
700 block of South Market, crack on a 4” main 
South  on an old 2” main, crack 
1300 block of  Avenue East, hole on a 10” main 
There are also three leaks within 100 feet of each other out on the 6” main south of the old Sale 
Barn on Hwy 23 that have to be fixed.  They are relatively small, but are still costing us lost 
revenue. 
There is a small leak in the 1200 block of South Market that has been narrowed down to a small 
area.  That leak is scheduled to be fixed on Tuesday the . 
Staff have worked to reinstate the fluoride feed at the plant.  There was an initial period of 
analysis watching for operational issue, but while a small increase in turbidity was noticed we 
are still well within tolerance.  There is time scheduled the week of the  to start a grant 
application with Delta Dental of Iowa.     
 
Agenda Item #8 
This is an item for members of the Board to provide updates or request future agenda items. 
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