OSKALOOSA HOUSING TRUST FUND COMMITTEE MINUTES
Thursday, December 1, 2016 - 12:00 Noon
City Hall Conference Room

The committee meeting was called to order by Chair Adams at 12:10 p.m. with the following members present: Dan Adams, Joe Caligiuri, Valinn McReynolds, Tamera Sauer, Royce Spoelstra and Carri Vande Ree.  Members absent: Randell Davis, Bernice Hahn, Noel C. Stahle and Mark Willett.  Staff present: Andrew Jensen, Development Services Director, and Marilyn Johannes.  Others present: Joan Kunz.

Adams administered the oath of office to Royce Spoelstra, new Housing Trust Fund Committee member.

Jensen informed the committee that David Polkowske had resigned from the committee.

It was moved by Caligiuri, seconded by Sauer to approve the October 27, 2016 Housing Trust Fund Committee Minutes.  Motion carried unanimously.

Consider a request for demolition grant I for a house located at 603 A Avenue East.
Jensen said the house was acquired by the city and sold to DeRonde with the understanding that he planned to rebuild on the property.  It was moved by Sauer, seconded by VandeRee to approve the request for a demolition grant I for up to $4,000 for a house located at 603 A Avenue East.  Motion carried unanimously.

Consider a request for a demolition grant II for a house located at 501 G Avenue West.
Joan Kunz, representative of R.T. Mant, has applied for funds for a demolition grant II for the property located at 501 G Avenue West.  A demolition grant II is a grant/loan program where the structure is demolished and the property left as green space but a portion of the grant funds is to be repaid to the city.  Kunz indicated the property is being acquired to demolish the structure and donate the property to the Christian school for a parking lot.  Kunz asked how long they are required to keep the property after the grant/loan is approved before they can donate the property.  Caligiuri indicated at least until the loan is repaid but thought staff should find out and let Kunz know for sure.  Spoelstra asked if the lot can be turned into a parking lot or does it have to remain green space.  Jensen said he knew of no provision restricting the title but he did not know the requirements.  Jensen indicated he would confer with staff to find out the answer to the questions and get back to Kunz.

It was moved by VandeRee, seconded by Caligiuri to approve the request for a demolition grant II for up to $4,000 for a house located at 501 G Avenue West.  Motion carried unanimously.

Discussion of Data Request/Key Contact Memorandum for the Housing Needs Analysis.
At the October 27, 2016 OHTF meeting the OHTF Committee approved moving forward with a Comprehensive Housing Needs Analysis with Maxfield Research & Consulting, which the Oskaloosa City Council approved on November 7, 2016.  

Jensen told the committee that Matt Mullins from Maxfield Research & Consulting is the primary contact at Maxfield regarding the analysis.  Mullins has submitted a memorandum (included in the December 1, 2016 OHTF Committee meeting agenda) asking for data and key contacts to assist the firm with their analysis.  Jensen also said Mullins wants to schedule a kickoff meeting with the committee in January.  

Jensen went over the memorandum with the committee regarding information requested by Mullins and key contacts that could assist the firm in completing the analysis.  Jensen noted information provided by the committee and will submit that information to Mullins. 

Following is a summary of the information provided:

McReynolds:  Chamber has a list of some rental properties.   

[bookmark: _GoBack]Jensen: Maxfield will contact the rental housing community.  Do not have vacant lot inventory at this time.  Could expand some of the current subdivisions, some still have room for development.  For employment information, will need to work with MCDG and the Chamber.  Will include information about the OHTF and RHTF programs.

McReynolds:  Perhaps LOVE, Inc. could provide some assistance.

Jensen: Will provide information for the Oskaloosa Public Works Department. The County GIS Coordinator could help with mapping. Marty Ryan at the Oskaloosa Municipal Housing Agency will be a contact.

Spoelstra asked for a definition of neighborhood organizations.  Jensen: Some subdivisions have covenants but Oskaloosa does not have a network of community-based neighborhood organizations like larger cities in the state.  Spoelstra:  Perhaps contact the Alley Kat organization.

Jensen said that he would reach out to the Oskaloosa School District, Russ Reiter.  Jensen asked for contacts for Great Southern Bank, Community 1st Credit Union, State Bank of Bussey, and the Leighton State Bank. Need to provide Maxfield with a list of realtors in Oskaloosa.  It was noted that OHTF no longer has a realtor on the OHTF Committee.  

McReynolds: Chamber has a list of employers.

Jensen asked what other stakeholders should be contacted. The Committee suggested reaching out to builders. Caligiuri: List of people who flip homes?  Spoelstra:  Not a major item in Oskaloosa.

McReynolds: The fire department does code enforcement, need to contact them.   

Adams:  Major landlords?  Jensen:  Do not have an inventory of rentals.  McReynolds:  Chamber has a list.  Sauer: How about property managers?  Spoelstra: Chris Roach is really the only big property manager.  Sauer: Chris probably has a list of realtors and property managers.

McReynolds: Contact William Penn University regarding the need for housing.

Jensen: Could have kickoff meeting as a Monday lunch to discuss the outline of the project the first of the year.  McReynolds asked if others should be included in the kickoff.  Jensen said there are tradeoffs involved with specifically inviting other groups to the meeting. Of course the meeting will be open to the public, but if the conversation and presentation is primarily for the OHTF Committee, there will be an opportunity for more interaction and discussion. The consultant will be holding many meetings with various stakeholders around the community. The consensus of the committee was that a Monday lunch would be satisfactory.

Jensen told the committee that after the kickoff meeting, he will put an update item on OHTF agendas.

It was moved by VandeRee, seconded by Sauer to approve the November claims for payment.  Motion carried unanimously.

Jensen explained that City Clerk Amy Miller would not be attending OHTF meetings on a regular basis, and explained that he is the staff contact now so if the committee has any questions regarding the claims or accounting reports, he will pass it on to the city clerk’s staff.

The meeting adjourned at 12:50 p.m.


Minutes by Marilyn Johannes
