
WATER BOARD OF TRUSTEES 
Regular Meeting 
August 15, 2016 

3:00 PM 
Location: 1208 South  St. 

 
 

Agenda 
 

1. Approve agenda. 
 

2. Approve minutes of the July 11, 2016 regular meeting. 
 

3. Approve invoices and financial statements. 
 

4. Customer forum. 
 

5. Discussion of wastewater operations. 
A. Update on 28E agreement. 
B. Consideration and discussion of pay increase for wastewater 

certification. 
 

6. Consideration and discussion of fluoride addition to water supply. 
 

7. Consideration and discussion of pay application #2 for DeLong 
Construction. 

 
8. Consideration and discussion of credit card payment limits. 

 
9. General Manager’s Update. 

 
10. Miscellaneous. 

 
11. Adjourn. 

 
 
  



 
INFORMATION CONCERNING AGENDA ITEMS: 
  
Agenda Item #4 
Chair – Please read this statement to the audience. 
“This is the item reserved to receive comments from the community, our customers, for concerns 
whether or not they are included in the current agenda.  The community is encouraged to come and 
speak before the Water Board of Trustees and asked to keep statements brief.  Any questions are to 
be asked of the Water Department staff and Board of Trustee members prior to speaking to the full 
Board of Trustees so concerns may be properly researched and answered away from the meeting.  
Comments are to be directed to the Board of Trustees only.”  
There are no items at the time the agenda was prepared. 
 
Agenda Item #5 
Staff continue to work on televising, and jetting where necessary, sanitary and storm sewers.  
They continue to work on the list supplied by Garden & Associates to assist with the I & I study 
currently underway.  As well, staff are also completing nuisance complaint mowing as needed 
throughout Oskaloosa.  During a rain event in mid-July there were three manholes that were 
bypassing around town.  There was also bypassing that happened out at the southwest treatment 
plant.  The IDNR was notified about all areas and the estimated volume of the bypass.  These are 
items that we hope to alleviate with the assistance of the I & I study’s results and capital for 
repairs in the coming fiscal years.  We are still waiting for parts to arrive to complete repairs on 
the digester at the southwest plant.  We will start determining capital needs this month to help 
with budgeting.  Staff will be involved in this process to help us meet the needs of the plants and 
collection system. 
There is an issue with one of the collection mains on M Avenue west between a couple of 
manholes that appears to have dropped and is holding water.  It will occasionally backup into a 
customer’s house.  I have spoken to the inspector who worked for Garden at the time the street 
was redone in 2009.  This particular area did not have new sewer main installed.  I would like to 
discuss some options for repair. 
I have spent some time talking with some farmers and reaching out to others to gather 
information about costs and opportunities for cleaning out the lagoons.  There is money budgeted 
this year and we will need to look at this more closely as the time to start applying this product is 
after harvest. 
I will try to have the 28E sheet updated by the time of the meeting. 
In July I took and passed a Grade I Wastewater exam with the IDNR.  I have the certificate in the 
office.  As per the previous discussions related to wage and certification, there is to be an 
increase in the General Manager’s pay as a result of satisfactorily increasing certifications for 
Wastewater. 
 
 



Agenda Item #6 
At the July Board of Trustees’ meeting it was requested to include a discussion item for water 
fluoridation.  Staff have been working to determine the operability of related equipment at the 
treatment plant.  They have identified equipment that will need to be replaced and electrical work 
that will need to be completed by a licensed electrician as well.  At this point, the estimates that I 
have for the equipment and repairs is under $20,000.  There is grant funding available through 
Delta Dental of Iowa for up to $25,000.  That has some limitations and variables as well, but is 
out there as an option. 
   
Agenda Item #7 
DeLong Construction has submitted pay application #2 in the amount of $55,300.80.  This is 
with the 5% retainage withheld.  This is for work completed by July 31, 2016.  Garden has 
reviewed the submittals and forwarded to the Board for action.  I recommend approving the pay 
application in the amount of $55,300.80. 
 
Agenda Item #8 
When OMWD first took action to start accepting credit cards, the Board of Trustees took the 
additional step of adding a limit to the amount that could be charged on a card to try and contain 
the expenses for the department.  As we continue to evolve in our transaction process it has been 
noted that are seeing more and more customers who are using their debit/credit cards and some 
of them are in excess and may call in multiple days to charge the limit in order to pay their bills.  
This is actually costing us more money as we pay each time a customer swipes their card.  It may 
warrant further discussion by staff and the Board to look at eliminating this practice.  This action 
was initially taken by resolution and I have consulted with David Dixon and another resolution 
would need to be passed to rescind the one with the limit. 
 
Agenda Item #9 
Crystal has started gathering information about monument signs for the office.  We should have 
some rough numbers and different ideas at the meeting. 
The move to monthly billing has been challenging.  There are certain days that are extremely 
busy for office staff and we continue to look for ways to improve our work flow.  We also had 
shut off day for the whole community the first Wednesday of this month.  We used some 
wastewater staff to assist water staff perform the shut offs in order to get them all completed as 
well as turning customers back on once they had paid.  We will continue to re-assess operations 
and look for additional efficiencies. 
The engineering services agreement has been signed and sent to Fox for design work on K 
Avenue East and Sheriff Avenue.  
Work continues on Carbonado Road for the new water main.  The contractor has almost all of 
the water main installed and has started punching water service lines under the road.  They have 
gone back and re-chlorinated the main that failed bacteriological testing and are currently 
awaiting results to see if they were successful this time.  They ended up using a horizontal 



direction drill for quite a bit more of the project than originally anticipated.  Garden checked 
with staff to ensure this was acceptable.   The contract price will remain intact for the overall 
project. 
Staff talked with a representative from another meter company who offers cellular technology 
for readings and we are currently considering a small scale deployment/demonstration to 
determine future feasibility. 
We continue to adjust content on the webpage for the City’s website in order to activate that site 
and deactivate our old website.  
 
Agenda Item #10 
There have been two leaks this last month, both on Carbonado Road.  One has been fixed and the 
other one has not and probably won’t be.  It is a small “seeper” type leak that will cost more to 
fix than it will in lost water. 
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