OSKALOOSA HOUSING TRUST FUND COMMITTEE MINUTES
Thursday, May 3, 2012 - 12:00
Conference Room

The committee meeting was called to order with the following members present. Rob
Taylor, Dan Adams, Joe Caligiuri, Kandes Dalbey, Kathie Dykstra, Bernice Hahn, Julia
Ross, and Debbie Stevens. Also present were City Manager, Michael Schrock and staff
member Chris Schippers.

The minutes of the April 12, 2012, meeting was introduced. A motion to approve the
minutes was made by Kandes Dalbey and seconded by Dan Adams. The motion was
unanimously approved.

Mike Schrock provided committee members with a revised draft of the By-Laws. After
much discussion, it was decided to make the following revisions to the By-Laws: reduce
the OHTF membership to 11 participants, consisting of a representative of six
contributors, and five community at-large representatives, set a term life for all members
to 3-years, assign term expiration to existing committee members, and add an
attendance requirement. Mike will provide revised By-Laws for the next meeting.

The claims list was reviewed. A motion to approve the claims list was made by Debbie
Stevens and seconded by Kandes Dalbey. The motion was unanimously approved with
Dan Adams and Julia Ross abstaining due to loan activity on the claims list.

The accounting report was reviewed.

Mike Schrock advised the city has obtained ownership of a dilapidated residential
property. He indicated the city may acquire additional properties in the future and asked
if OHTF funds can be utilized for demolitions. It was the consensus of the committee to
consider demolition funds to the city on a case by case basis.

Discussion on build back requirements as tabled, due to time constraints.

Rob Taylor updated the committee on the University of lowa Housing Needs
Assessment project.

With no other business the meeting was adjourned at 12:55 PM.

Chris Schippers
For the Committee



